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ALTERNATIVE PLAN SUBMITTAL SHEET

School Administrative Unit Submitting Alternative Plan:
¢ Willimantic School Department

Contact Information:

Name: Heather J. Perry. Superintendent of Schools
Address: PO Box 100
Greenville, ME 04441

Telephone: (207) 695-3708

email: hperry(@ghslakers.org
Date Plan Submitted by SAU: July 31. 2009

The intent t¢ submit an alternative plan has been approved by the Commissioner in
the approval of the Notice of Intent?
[1YES I NO
(IfNO, please explain.)
LD 467 was passed and signed into law during the first legislative session of
2009.



Alternative Plan Cover Sheet
(Please attach Alternative Plan as Exhibit A)

Complete

In Progress

Not Yet Started
Need Assistance!

[tem

Plan addresses how the SAU will reorganize
administrative functions, duties and noninstructional
personnel so that projected expenditures of RSU in
figcal 2008-2009 for the following areas will not have
an adverse impact on the instructional program.

system administration

transportation

special education

facilities and maintenance
Plan addresses how cost savings will be achieved
i ve four ar
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Enrollment meets requirements (2,500 except
where circumstances justify an exception)
When viewed in conjunction with surrounding
proposed units, may not result in one or more

X

N
municipalities being denied the option to join an X
RSU
Includes at least one publicly supported high
school

Consistent with policies set forth in section 1451
No displacement Qf teachers
No displacement of students

No closures of schools existing or operating
during school year immediately preceding
reorganization, except as permitted under section
1512

O Oooo| o |O
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Yes
No

Does your plan currently include
information/documentation on collaborative agreements? X |
(not required, but encouraged)

! Please explain what assistance you need to complete this portion of your plan, and state from whom
you need assistance, on the next page.



Exceptions to 2,500 minimum
Actual number of students for which the SAU is fiscally responsible: 12

Exception Exception Claimed in Plan | Documentation Provided?
(Please attach as Exhibit B)
Yes No
Geography B ] |
Demographics 1 M N
Economics 1 il n
Transportation 1 ] M
Population Density D [ i
Other Unique Circumstances | ] ]

Assistance Needs —

Please use this section to describe your needs for assistance and from whom you need
assistance.

Assistance needed from
Law Reference/Required Element Explanation of your assistance need whom?




EXHIBIT A - ALTERNATIVE PLAN FINANCIAL REVIEW

| Difference (+/-)

fon | $135.553.54 | SL1554432 $20.009.22
~1$5.250.00 $5.250.00 $0.00
$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

| $22,504.07 $16,937.61 $5,566.46

13$0.00 $0.00 $0.00

$36,345.00 $53,112.80 $(16,767.80)

~17$0.00 $0.00 $0.00

30,00 $0.00 $0.00

15000 $0.00 $0.00




Willimantic School Department
Alternative Plan
EXHIBIT B
Exceptions {o 2,500 Minimum
Geography and Other Unique Circumstances

Because of our geographic location and unique circumstances The Willimantic
School Department is submitting an Alternative Plan as an “On Shore Island.”

Documentation:

Legislative Document No. 467 — An Act to Exempt School Administrative
District 12, School Union 37 and School Union 60 from the Laws Requiring
School Administration Consolidation

EXHIBIT C - SYSTEM ADMINISTRATION
System Administration Analysis:

PLEASE SEE ATTACHED SHEET LABELLED EXHIBIT C- SYSTEM
ADMINISTRATION.

Narrative:

Further reduction will be very difficult. We have no school facilities, and tuition all of
our students to surrounding Schools. Our budget is entirely based upon the number of
tuition students that may come and go in any given year. Our portion of Union 60
Central Office costs are also directly related to our proportional number of students
annually.
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EXHIBIT C — OPERATION & MAINTENANCE
Operation & Maintenance Analysis:

THERE IS NO FINANCIAL ANALYSIS FOR THIS PORTION OF OUR
BUDGET, AND WE DO NOT EXPEND FUNDS FROM THIS ARTICLE.

Narrative:
Reductions are difficult for the following reasons:
* We have no Operations and Maintenance Costs as we have no school building
and instead, tuition our children to the surrounding Schools.
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EXHIBIT C - SPECIAL EDUCATION
Special Education Analysis:

PLEASE SEE ATTACHED SHEET LABELLED EXHIBIT C - SPECIAL
EDUCATION.

Narrative:

Once again, our costs are difficult to control as we do not provide direct services to our
children. Instead, we tuition our students (regular and special education) to surrounding
schools. Based upon the unique needs of our children, we sometimes pay a portion of the
speech, OT, and PT services contract that the Greenville Schools has with C.A.Dean
Hospital in Greenville, ME.
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EXHIBIT C - TRANSPORTATION
Transportation Analysis:

PLEASE SEE ATTACHED SHEET LABELLED EXHIBIT C ~
TRANSPORTATION

Narrative:
Reductions are difficuit for the following reasons:

* Our “Onshore Island” status provides few choices in the purchasing of diesel
fuel and contracted services to provide our busing services as we do NOT own
our own bus fleet.

* The Willimantic School Committee is committed to providing transportation
services to students that attend SAD 4 in Guilford.
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FY 09 & Y 10 Assurances

P.L. 207, Chapter 240, Part XXXX — 36 (6)(F) states that . . . the projected expenditures
in FY 2008-2009 for system administration, transportation, special education, and
facilities and maintenance will not have an adverse impact on the instructional program.”

The Willimantic School Committee has thoroughly examined its educational needs and
has evaluated its services and costs associated with doing business in Willimantic, Maine.
The School Committee and the community are fully committed to offering a program of
studies that meets the requirements of the Maine Learning Results as well as offering a
well-rounded educational opportunity for all Willimantic children.

The projected expenditures in FY 2008-2009 and FY 2009-2010 for system
administration, transportation, special education, and facilities and maintenance will not
have an adverse impact on the instructional programs offered by our excellent school
system,
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